
POLICY AND PROCEDURE
NUMBER
          11.04.020

PAGE

       1 of 9

STATE OF ALASKA
DEPARTMENT OF TRANSPORTATION

AND PUBLIC FACILITIES

Policy and Procedure
EFFECTIVE DATE

     January 17, 2001
SUBJECT
Equipment Damage Prevention & Control
(Backcharge procedures for equipment
damage, abuse, and negligence)

SUPERSEDES

11.04.020

DATED

6/16/2000

TITLE
State Equipment
Fleet

CHAPTER
Equipment Use, Care
and Maintenance

APPROVED BY

PURPOSE AND SCOPE

Introduction:

The Alaska Statewide Equipment Fleet (SEF) furnishes equipment to state agencies for
use in the performance of their work. The terms by which this equipment is furnished to
an agency requires that it be returned at the end of its useful life in the same condition,
less normal wear and tear, as received. It is the policy of SEF to repair all accident and
damage to wet rental vehicles and equipment when economically feasible. It is also
SEF policy to report and repair damage to dry, non-rental, and leased state equipment
when economically feasible.

The state is self-insured against liability claims arising from vehicle accidents involving a
third party (where the third party could file against the state); however the state does not
provide agencies with collision or comprehensive insurance to cover most types of
vehicle accidents where state vehicles must be repaired. Agencies are responsible for
the costs of repairing units that sustain accident damage or vandalism. Further, an
agency that damages state owned equipment through negligence or abuse is liable for
the cost to repair such damage.

The purpose of this procedure is to establish a process for governing back charges to
the responsible user agency for equipment damage caused by accident, abuse, or
negligence.

POLICY

SEF furnishes equipment to user agencies for the performance of their work.  The terms
on which this equipment is furnished to a user agency require that it be returned in like
condition as issued, excepting normal wear and tear.

It is the policy of the department that damage or abuse caused to state owned
equipment due to negligence, carelessness, or accident, is the responsibility of the
using agency.



PROCEDURE

A. When equipment is damaged in an accident:

1. It is the responsibility of the user to complete the reporting procedures as
outlined in the Division of Risk Management's Claim Reporting Procedures
Guide, dated 8-92 (copies are available from Risk Management). The
following summary of these reporting procedures is provided for reference.

a. Whenever a state-owned or leased unit is involved in an accident,
or sustains damages, state form no. 02-919 (3/83), "Liability
Accident Notice," is to be completed.

b. If the apparent property damage is $2,000 or more or if bodily injury
occurs, then Alaska Statute AS 28.35.080 requires the driver
immediately notify the Department of Public Safety, or the local
police department if the accident occurs within a municipality.
Within ten (10) days after the accident, the driver must complete
and forward to the Department of Public Safety or the local police
department if the accident occurs within a municipality Form 12-
209, "State of Alaska Motor Vehicle Accident Report." The form can
be obtained from the local police department or from the
Department of Public Safety.

c. Complete the Certification of Insurance, Form 12-466 (1-85). The
"DRIVER" section is to be completed by the state operator. The
"OWNER" block is for naming the State of Alaska as the owner.

d. No Motor Vehicle Accident Report is required if a law enforcement
officer investigates the accident.

2. A copy (do not send the original) of the following must be sent to the SEF
Regional Office within 48 hours of the accident (Attachments A, B, and C):

a. "Liability Accident Notice" Form 02-919 (Attachment A).

b. "State of Alaska Motor Vehicle Accident Report", Form 12-209 if the
total property damage is $2000 or more or if bodily injury occurs
(Attachment B).

c. "Report of Lost-Stolen-Damaged-Property", Form 02-627 is
required to report the total loss of a vehicle (Attachment C)



3. All accidents that result in the total loss of a state vehicle, severe injury to
a third party or state employee, total loss of a third party vehicle, or a
fatality the involved state vehicle file will be immediately forwarded to SEF
headquarters. The region/district may copy all or part of the file for their
future on site maintenance needs.

a. Under no circumstances is the vehicle to be dismantled, salvaged,
or cannibalized without the prior written permission of SEF
headquarters. This prohibition includes the removing of light bars
and other emergency equipment on police interceptors or other
vehicles. If possible, pictures should be taken and included in the
forwarded file.

b. The vehicle will not be sold until SEF headquarters has determined
that no litigation is pending.

B. User agencies in possession of state owned or leased units damaged by a third
party are responsible for recovering the cost of repairing the damages from the
third party. SEF regional offices will assist the user agency, however if recovery
is not made the user agency will be responsible for all cost to repair the unit.

C. If unreported damage is discovered by mechanics or other SEF personnel during
an inspection, SEF personnel shall require that the agency fill out a "Liability
Accident Notice," Form 02-919 (Attachment A). The SEF Regional Manager or
his designated representative and an appropriate representative from the user
agency will review the damage to determine cause.

D. Authorization to repair the damage caused by other than normal wear and tear
will be received from an authorized user agency representative prior to SEF
beginning repairs. This can be accomplished by an authorized user agency
representative signing a SEF Work Order and/or submitting a separate memo
authorizing the repair. The agency will be responsible for all costs associated
with the repairs.

E. User agencies have the option of either performing the repairs themselves or
having them done by a third party. However, all repairs not performed by SEF
maintenance personnel must be done by qualified personnel in accordance with
accepted industry standards and must be approved in advance by the SEF
Regional Manager or his designated representative.

F. When an operator is clearly at fault in a two-or-more vehicle accident and where
all of the vehicles belong to the state, the agency whose vehicle was at fault will
be responsible for the cost to repair all of the vehicles involved.

G. Specific items that will be back charged to the user agency include:

1. Damage as defined above and third party damage and vandalism.



2. Out of fuel due to neglect.

3. Cold starts due to neglect, i.e. not plugging the vehicle in at night, or
letting the vehicle run out of fuel.

4. Tire damage due to neglect, i.e. running on a flat tire causing the tire to be
ruined.

5. Mechanical damage due to neglect, i.e. running an engine without oil or
water, engine over-speeding, etc.

6. Unauthorized repair, welding, or fabrication by a user which causes
damage to the equipment.

7. Any other damage clearly caused by accident, negligence or abuse.

H. It is the responsibility of the SEF Regional Equipment Manager or designated
representative to prepare the appropriate billing documentation to support back
charges for accident repair, or for repairs needed as the result of damage or
abuse.

Definitions:

Damage -

The need for mechanical, body and sheet metal, tire, or other repairs to state
vehicles caused by abuse or negligent vehicle operation. Damage does not include
repairs where the vehicle was being used for its intended purpose and additional
training or experience would not have prevented the need for the repairs and there
were no reasonable precautions that could have been taken to prevent the need for
the repairs.

Accident -

The need for repairs caused by an unexpected external event arising by chance or
fault and includes the need for repairs caused by the actions of third parties and
forces of nature.

Abuse -

Misuse, mistreatment, or misapplication of vehicles or equipment that results in
damage.

Negligence -

Carelessness, inattention, or indifference in the operation of vehicles or equipment
that results in damage.

Back Charge -

The term used to denote a repair billable to the responsible user agency for repairs



caused by damage or accident to state owned vehicles and equipment in the user
agency's possession.

ATTACHMENTS

Attachment A: Liability Accident Notice, Form 02-919

Attachment B: State of Alaska Motor Vehicle Accident Report, Form 12-209

Attachment C: Report of Lost-Stolen-Damaged-Property, Form 02-627

REFERENCE

SEF: Prevention of Damage or Abuse to State Owned Equipment Policy 11.04.003.
Division of Risk Management: Claim Reporting Procedures Guide.
Report of Lost-Stolen-Damaged-Property: Form 02-627.

AUTHORITY

AS 44.42.020
AS 44.42.030
AS 44.68.020

IMPLEMENTATION RESPONSIBILITY

SEF Managers: Ensure compliance.
Agencies: Ensure all users are aware of their responsibility under this
procedure.

DISTRIBUTION

All holders of the Policy and Procedures Manual










